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The cost manager/quantity surveyor plays a pivotal role in the financial and contract management of
construction projects, although the exact nature of the service they provide depends on the project
employer’s terms of engagement. This can mean acting as consultant in a range of roles including cost and
advisory services for budget setting to initiate a project, cost management through the design and
construction phases, contract administration and acting as the client side project manager to oversee the
entire building process.

Cost Management of Construction Projects focusses on the cost manager/quantity surveyor engaged by the
project client, and discusses key elements that help drive project success including measurement (based on
the New Rules of Measurement published by RICS), procurement, cost planning, contract administration and
project cost management. With examples, it provides a thorough guide to the role in the workplace and in the
field, directly addressing the day to day situations faced by the cost manager/quantity surveyor.

Donald Towey MRICS has extensive experience of the construction industry. His experience began as an
estimator with a glass/glazing contractor in Manchester. Following a number of positions with UK
contractors he relocated to Australia and has worked with a number of developers and main contractors, as
well as doing freelance work. He is currently working in contracts management in Sydney.  
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From reader reviews:

Pam Wright:

Why don't make it to become your habit? Right now, try to ready your time to do the important action, like
looking for your favorite e-book and reading a publication. Beside you can solve your short lived problem;
you can add your knowledge by the guide entitled Cost Management of Construction Projects. Try to face
the book Cost Management of Construction Projects as your friend. It means that it can to become your
friend when you really feel alone and beside those of course make you smarter than before. Yeah, it is very
fortuned in your case. The book makes you considerably more confidence because you can know every little
thing by the book. So , we need to make new experience in addition to knowledge with this book.

Chris Hernandez:

People live in this new morning of lifestyle always aim to and must have the extra time or they will get lot of
stress from both day to day life and work. So , once we ask do people have spare time, we will say absolutely
yes. People is human not really a huge robot. Then we inquire again, what kind of activity do you possess
when the spare time coming to anyone of course your answer will certainly unlimited right. Then ever try
this one, reading ebooks. It can be your alternative within spending your spare time, the particular book you
have read is actually Cost Management of Construction Projects.

Delores Moretti:

Is it an individual who having spare time then spend it whole day through watching television programs or
just lying down on the bed? Do you need something totally new? This Cost Management of Construction
Projects can be the respond to, oh how comes? A fresh book you know. You are thus out of date, spending
your time by reading in this completely new era is common not a nerd activity. So what these guides have
than the others?

Susan Peterson:

With this era which is the greater individual or who has ability in doing something more are more important
than other. Do you want to become one among it? It is just simple approach to have that. What you must do
is just spending your time not very much but quite enough to get a look at some books. One of the books in
the top list in your reading list is Cost Management of Construction Projects. This book that is certainly
qualified as The Hungry Inclines can get you closer in getting precious person. By looking upward and
review this e-book you can get many advantages.
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