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Increasingly, people working in teams face complex issues that need resolving in an efficient, participatory
manner that honors the group’s diverse perspectives and individual creativity. The Workshop Book outlines
the best practices of the workshop method, based on the Institute for Cultural Affair’s Technology of
Participation,™ and its use in consensus formation, planning, problem solving, and research. It also
discusses workshop preparation and design, leadership styles, dealing with difficult behaviors, and special
applications such as its use in large groups and for planning purposes.

R. Brian Stanfield is the Director of Publications at the Canadian Institute of Cultural Affairs and author of
the companion volume, The Art of Focused Conversation, and The Courage to Lead (New Society
Publishers).
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From reader reviews:

Paul Butler:

Throughout other case, little individuals like to read book The Workshop Book: From Individual Creativity
to Group Action (ICA series). You can choose the best book if you'd prefer reading a book. Providing we
know about how is important some sort of book The Workshop Book: From Individual Creativity to Group
Action (ICA series). You can add information and of course you can around the world by way of a book.
Absolutely right, due to the fact from book you can learn everything! From your country until foreign or
abroad you can be known. About simple issue until wonderful thing it is possible to know that. In this era,
we are able to open a book or perhaps searching by internet product. It is called e-book. You should use it
when you feel bored stiff to go to the library. Let's examine.

Joseph Vargas:

The reserve untitled The Workshop Book: From Individual Creativity to Group Action (ICA series) is the
publication that recommended to you you just read. You can see the quality of the guide content that will be
shown to you actually. The language that creator use to explained their way of doing something is easily to
understand. The writer was did a lot of analysis when write the book, therefore the information that they
share for your requirements is absolutely accurate. You also might get the e-book of The Workshop Book:
From Individual Creativity to Group Action (ICA series) from the publisher to make you far more enjoy free
time.

Jeffery Chavis:

Are you kind of hectic person, only have 10 or maybe 15 minute in your day to upgrading your mind
proficiency or thinking skill also analytical thinking? Then you are receiving problem with the book when
compared with can satisfy your short space of time to read it because this time you only find reserve that
need more time to be read. The Workshop Book: From Individual Creativity to Group Action (ICA series)
can be your answer mainly because it can be read by you actually who have those short extra time problems.

Laura Ide:

Beside this The Workshop Book: From Individual Creativity to Group Action (ICA series) in your phone, it
may give you a way to get closer to the new knowledge or facts. The information and the knowledge you
might got here is fresh in the oven so don't become worry if you feel like an older people live in narrow
town. It is good thing to have The Workshop Book: From Individual Creativity to Group Action (ICA series)
because this book offers to you readable information. Do you sometimes have book but you would not get
what it's facts concerning. Oh come on, that won't happen if you have this in the hand. The Enjoyable blend
here cannot be questionable, similar to treasuring beautiful island. Use you still want to miss the idea? Find
this book as well as read it from right now!
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