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The Product Wheel (PW) design process has practical methods for finding the optimum sequence,
minimizing changeover costs, and freeing up useful capacity. So much so, that the DuPont™ Company and
Exxon Mobil are just a few companies that have used the product wheel concept to achieve and sustain a
competitive advantage.

Breaking down a fairly complex design process into manageable steps, The Product Wheel Handbook:
Creating Balanced Flow in High-Mix Process Operations walks readers through the process for designing
and implementing the PW technique. It includes a case study taken from actual practice that illustrates the
design process and its benefits. Describing how to apply the product wheel technique to any manufacturing
operation, the book:

Details the steps required to implement product wheels●

Explains why certain traditional manufacturing metrics should be reevaluated so they don’t inhibit product●

wheel performance
Defines the cultural foundation necessary for smooth product wheel design and implementation●

Includes a real-world case study and several examples of product wheels being used by successful●

manufacturing companies—including BG Products, Inc., the DuPont™ Company, the Dow Chemical
Company, and Appleton

Many of the steps in wheel design described in this book are not new. What’s new is their application to
production planning and scheduling problems, and more importantly, a clear roadmap explaining how and
when they should be used in product wheel design.

Supplying you with the tools to reduce the chaos often found in production scheduling, the book outlines a
disciplined structure that will allow you to spend less of your time resolving schedule problems. Most
importantly, it provides your organization with a stable platform to deal with abnormal events in a less
stressful and more logical manner.
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From reader reviews:

Grace Robinson:

Throughout other case, little people like to read book The Product Wheel Handbook: Creating Balanced
Flow in High-Mix Process Operations. You can choose the best book if you like reading a book. So long as
we know about how is important any book The Product Wheel Handbook: Creating Balanced Flow in High-
Mix Process Operations. You can add know-how and of course you can around the world by the book.
Absolutely right, due to the fact from book you can realize everything! From your country right up until
foreign or abroad you may be known. About simple factor until wonderful thing it is possible to know that.
In this era, we could open a book or perhaps searching by internet gadget. It is called e-book. You can utilize
it when you feel uninterested to go to the library. Let's study.

Howard Kincaid:

Now a day people who Living in the era where everything reachable by connect to the internet and the
resources within it can be true or not need people to be aware of each facts they get. How a lot more to be
smart in acquiring any information nowadays? Of course the answer is reading a book. Examining a book
can help individuals out of this uncertainty Information particularly this The Product Wheel Handbook:
Creating Balanced Flow in High-Mix Process Operations book because this book offers you rich data and
knowledge. Of course the knowledge in this book hundred percent guarantees there is no doubt in it you
know.

Mae Marks:

In this period globalization it is important to someone to obtain information. The information will make
someone to understand the condition of the world. The health of the world makes the information easier to
share. You can find a lot of references to get information example: internet, paper, book, and soon. You will
observe that now, a lot of publisher in which print many kinds of book. The particular book that
recommended for you is The Product Wheel Handbook: Creating Balanced Flow in High-Mix Process
Operations this reserve consist a lot of the information of the condition of this world now. This book was
represented just how can the world has grown up. The language styles that writer value to explain it is easy
to understand. The writer made some research when he makes this book. That's why this book suitable all of
you.

Jerry Jackman:

Is it anyone who having spare time after that spend it whole day by watching television programs or just
resting on the bed? Do you need something totally new? This The Product Wheel Handbook: Creating
Balanced Flow in High-Mix Process Operations can be the answer, oh how comes? The new book you know.
You are and so out of date, spending your extra time by reading in this completely new era is common not a
geek activity. So what these publications have than the others?
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