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Studienarbeit aus dem Jahr 2006 im Fachbereich BWL - Beschaffung, Produktion, Logistik, Note: 2,0,
Hochschule für Technik und Wirtschaft Berlin, Veranstaltung: Produktionsmanagement, 8 Quellen im
Literaturverzeichnis, Sprache: Deutsch, Abstract: Jack Welch, CEO von General Electric (GE) in den Jahren
1981-2001, beschreibt in seiner Biographie Six Sigma wie folgt:“... Six Sigma [dient] dazu, das Management
zu verbessern, indem es den Managern Werkzeuge zur Lösung schwieriger Aufgaben an die Hand gibt. Der
Kerngedanke von Six Sigma kann ein Unternehmen auf den Kopf stellen. Dieser Kerngedanke lautet, dass
sich das Unternehmen auf den Kunden konzentrieren muss“. 1 In dieser Hausarbeit werden wir einen
Überblick über die Six Sigma-Methode geben. Im ersten Kapitel definieren wir die Methode, beschreiben
ihre Geschichte, stellen die zentralen Anforderungen zu ihrer Einführung dar und erläutern wesentliche
Unterschiede zwischen Total Quality Management (TQM) und Six Sigma.

Die Six Sigma-Methode wird grundsätzlich auf zwei Ebenen betrachtet, und zwar auf Unternehmensebene
und auf Projektebene. Im zweiten Kapitel stellen wir auf Unternehmensebene den sogenannten Six Sigma-
Wegweiser dar und beschreiben die Hauptkomponenten der Methode. Im anschließenden Kapitel erläutern
wir auf Projektebene die zentralen Akteure und verknüpfen sie mit dem Beispielunternehmen General
Electric. Ferner stellen wir in diesem Kapitel zwei idealtypische Herangehensweisen in einem Six Sigma-
Projekt dar. Abschließend fassen wir unsere Erkenntnisse in einem Fazit zusammen. [...]
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From reader reviews:

Homer Smith:

Do you one among people who can't read enjoyable if the sentence chained inside straightway, hold on guys
this particular aren't like that. This Six Sigma (German Edition) book is readable by means of you who hate
those perfect word style. You will find the data here are arrange for enjoyable studying experience without
leaving also decrease the knowledge that want to give to you. The writer of Six Sigma (German Edition)
content conveys prospect easily to understand by a lot of people. The printed and e-book are not different in
the articles but it just different by means of it. So , do you nonetheless thinking Six Sigma (German Edition)
is not loveable to be your top list reading book?

Sandy Reid:

Reading a book can be one of a lot of action that everyone in the world enjoys. Do you like reading book
therefore. There are a lot of reasons why people enjoy it. First reading a guide will give you a lot of new
details. When you read a e-book you will get new information simply because book is one of many ways to
share the information or maybe their idea. Second, looking at a book will make you more imaginative. When
you looking at a book especially tale fantasy book the author will bring someone to imagine the story how
the people do it anything. Third, you can share your knowledge to some others. When you read this Six
Sigma (German Edition), you may tells your family, friends in addition to soon about yours book. Your
knowledge can inspire the others, make them reading a reserve.

Jo Melvin:

Playing with family in a very park, coming to see the sea world or hanging out with friends is thing that
usually you might have done when you have spare time, then why you don't try factor that really opposite
from that. One particular activity that make you not experiencing tired but still relaxing, trilling like on roller
coaster you are ride on and with addition of information. Even you love Six Sigma (German Edition), you
are able to enjoy both. It is very good combination right, you still would like to miss it? What kind of
hangout type is it? Oh seriously its mind hangout guys. What? Still don't have it, oh come on its named
reading friends.

Melvin Dwyer:

This Six Sigma (German Edition) is completely new way for you who has fascination to look for some
information as it relief your hunger details. Getting deeper you into it getting knowledge more you know or
you who still having little digest in reading this Six Sigma (German Edition) can be the light food in your
case because the information inside this specific book is easy to get simply by anyone. These books create
itself in the form and that is reachable by anyone, sure I mean in the e-book contact form. People who think
that in publication form make them feel sleepy even dizzy this guide is the answer. So there is absolutely no
in reading a book especially this one. You can find actually looking for. It should be here for anyone. So ,



don't miss the item! Just read this e-book variety for your better life along with knowledge.
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