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Since the invention of double-entry bookkeeping, managers have judged a company's worth by sales and
profits. Now, Richard J. Schonberger, the architect of the worldwide Just-In-Time revolution, reaches
beyond "financials" to redefine excellence -- and reveals, with new benchmark data, how pioneers become
dynasties.
Schonberger's pathbreaking new research reveals that, from 1950 to 1995, while "financials" dipped and
soared repeatedly, industrial decline and ascendancy correlated perfectly with inventory turnover -- one of
two key nonfinancial indicators and a bedrock measure, along with customer satisfaction, of a company's
power, strength, and value. In this immensely readable book, he captures these new metrics -- the true
predictions of future success -- in 16 customer-focused principles created from self-scored reports supplied
by over 100 pioneering manufacturers in nine countries. Armed with new world-class benchmark data,
Schonberger redefines excellence in terms of competence, capability, and customer-focused, employee-
driven, data-based performance.
For front-tine associates to senior executives, Schonberger has written manufacturing's action agenda for the
next decade. This book will be indispensable reading for manufacturing and general managers in all
industries, as well as for pension fund managers, institutional investors, stock analysts, and stockbrokers.
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From reader reviews:

Donna Macdonald:

Book is to be different for every grade. Book for children until finally adult are different content. As we
know that book is very important for people. The book World Class Manufacturing: The Next Decade:
Building Power, Strength, and Value has been making you to know about other understanding and of course
you can take more information. It doesn't matter what advantages for you. The guide World Class
Manufacturing: The Next Decade: Building Power, Strength, and Value is not only giving you considerably
more new information but also for being your friend when you truly feel bored. You can spend your own
spend time to read your book. Try to make relationship together with the book World Class Manufacturing:
The Next Decade: Building Power, Strength, and Value. You never truly feel lose out for everything in case
you read some books.

Charlotte Bernstein:

Reading a guide tends to be new life style in this era globalization. With examining you can get a lot of
information which will give you benefit in your life. Having book everyone in this world may share their
idea. Textbooks can also inspire a lot of people. Lots of author can inspire all their reader with their story or
maybe their experience. Not only situation that share in the guides. But also they write about advantage
about something that you need example of this. How to get the good score toefl, or how to teach your
children, there are many kinds of book that exist now. The authors nowadays always try to improve their
expertise in writing, they also doing some research before they write to the book. One of them is this World
Class Manufacturing: The Next Decade: Building Power, Strength, and Value.

Lynn Hardie:

It is possible to spend your free time to read this book this publication. This World Class Manufacturing: The
Next Decade: Building Power, Strength, and Value is simple to bring you can read it in the playground, in
the beach, train along with soon. If you did not have got much space to bring the particular printed book, you
can buy typically the e-book. It is make you quicker to read it. You can save typically the book in your smart
phone. And so there are a lot of benefits that you will get when one buys this book.

Richard Manning:

A lot of publication has printed but it differs from the others. You can get it by world wide web on social
media. You can choose the most beneficial book for you, science, comedian, novel, or whatever by means of
searching from it. It is known as of book World Class Manufacturing: The Next Decade: Building Power,
Strength, and Value. You can add your knowledge by it. Without leaving the printed book, it can add your
knowledge and make you actually happier to read. It is most important that, you must aware about book. It
can bring you from one destination to other place.
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