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"Lean Thinking" has dominated product development and project management for over a decade. Now,
however, a six-year study by MIT's International Motor Vehicle Program led by Michael Cusumano and
Kentaro Nobeoka finds that, in order to dramatically improve product portfolios, Toyota and other leading
companies are moving beyond single-project management on which lean thinking is based. In "Thinking
Beyond Lean", Cusumano and Nobeoka show that single-project management can produce isolated hit
products and "fat" designs that contain few common components and many unnecessary parts and features.
As a result, in this era of slowing growth and falling profits, leading companies are maximizing their
investment by utilizing a groundbreaking concept the authors call "multi-project management". Drawing on
a data base of 210 automobile products and detailed case studies from Toyota, Ford, GM, Chrysler, Nissan,
Honda, Mazda, Renault, and Fiat, the authors demonstrate how product development teams can share
engineers and key common components but retain separate designers to maintain distinctive product
features. The result: multi-project management has brought these companies huge savings in development
and production costs. Cusumano and Nobeoka's findings will be required reading for every company that
makes more than one product. Taking up where "The Machine That Changed the World" left off, "Thinking
Beyond Lean" will change the way leaders do business now and in the future.
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From reader reviews:

Katherine Anderson:

The book Thinking Beyond Lean: How Multi Project Management is Transforming Product Development at
Toyota and O gives you the sense of being enjoy for your spare time. You need to use to make your capable
more increase. Book can to be your best friend when you getting strain or having big problem with your
subject. If you can make studying a book Thinking Beyond Lean: How Multi Project Management is
Transforming Product Development at Toyota and O to become your habit, you can get much more
advantages, like add your personal capable, increase your knowledge about a few or all subjects. You could
know everything if you like available and read a publication Thinking Beyond Lean: How Multi Project
Management is Transforming Product Development at Toyota and O. Kinds of book are a lot of. It means
that, science book or encyclopedia or some others. So , how do you think about this publication?

Linda King:

Reading a publication tends to be new life style with this era globalization. With reading through you can get
a lot of information which will give you benefit in your life. Along with book everyone in this world can
easily share their idea. Ebooks can also inspire a lot of people. A lot of author can inspire their very own
reader with their story or their experience. Not only situation that share in the textbooks. But also they write
about the information about something that you need case in point. How to get the good score toefl, or how
to teach children, there are many kinds of book that you can get now. The authors in this world always try to
improve their proficiency in writing, they also doing some study before they write to the book. One of them
is this Thinking Beyond Lean: How Multi Project Management is Transforming Product Development at
Toyota and O.

Denise Wallis:

Many people spending their time by playing outside using friends, fun activity with family or just watching
TV all day every day. You can have new activity to enjoy your whole day by reading a book. Ugh, you think
reading a book can definitely hard because you have to accept the book everywhere? It all right you can have
the e-book, delivering everywhere you want in your Touch screen phone. Like Thinking Beyond Lean: How
Multi Project Management is Transforming Product Development at Toyota and O which is keeping the e-
book version. So , try out this book? Let's see.

Henrietta Belcher:

A lot of guide has printed but it differs. You can get it by web on social media. You can choose the very best
book for you, science, comedy, novel, or whatever through searching from it. It is identified as of book
Thinking Beyond Lean: How Multi Project Management is Transforming Product Development at Toyota
and O. You can contribute your knowledge by it. Without making the printed book, it could add your
knowledge and make you happier to read. It is most important that, you must aware about publication. It can



bring you from one destination for a other place.
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