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IMPROV IS NOT ABOUT BEING FUNNY, ORIGINAL, OR CHAOTIC.

IT'S ABOUT EMBRACING CHANGE.

Improvisation. The mere mention of the word makes many people quake with fear at the prospect of chaos
and uncertainty. The fact is, though, human beings are improvising almost every minute of their lives it is
more natural, and more filled with possibility, than you might imagine.

On stage, improvisational actors use simple rules, collaborative principles, and game constraints to build
unscripted yet intriguing storylines. This book explores how those same simple rules and principles can help
agile teams collaborate more effectively and how purposefully working within constraints can unlock
creativity.

Inside, you ll find over 50 techniques and improv games tailored for agile teams, complete with step-by-step
instructions. These games are based on five different principles of improvisational theatre:

SAFETY: how accepting failure is essential to discovery
SPONTANEITY: how to increase the flow of ideas
STORYTELLING: how narratives help teams relate to their customers and end users
STATUS: how adjusting personal behaviour can encourage collaboration
SENSITIVITY: how to become more fully engaged with fellow team members
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From reader reviews:

Preston Sloan:

This Improv-ing Agile Teams: Using Constraints to Unlock Creativity book is not ordinary book, you have
after that it the world is in your hands. The benefit you receive by reading this book is definitely information
inside this guide incredible fresh, you will get facts which is getting deeper a person read a lot of information
you will get. This Improv-ing Agile Teams: Using Constraints to Unlock Creativity without we recognize
teach the one who reading through it become critical in considering and analyzing. Don't possibly be worry
Improv-ing Agile Teams: Using Constraints to Unlock Creativity can bring once you are and not make your
carrier space or bookshelves' come to be full because you can have it in your lovely laptop even mobile
phone. This Improv-ing Agile Teams: Using Constraints to Unlock Creativity having very good arrangement
in word in addition to layout, so you will not feel uninterested in reading.

Mary Parker:

The event that you get from Improv-ing Agile Teams: Using Constraints to Unlock Creativity is a more deep
you excavating the information that hide inside words the more you get thinking about reading it. It does not
mean that this book is hard to know but Improv-ing Agile Teams: Using Constraints to Unlock Creativity
giving you joy feeling of reading. The copy writer conveys their point in a number of way that can be
understood by anyone who read the idea because the author of this e-book is well-known enough. This
particular book also makes your own personal vocabulary increase well. Therefore it is easy to understand
then can go along, both in printed or e-book style are available. We highly recommend you for having this
particular Improv-ing Agile Teams: Using Constraints to Unlock Creativity instantly.

James Kyles:

Hey guys, do you wishes to finds a new book to learn? May be the book with the name Improv-ing Agile
Teams: Using Constraints to Unlock Creativity suitable to you? The particular book was written by popular
writer in this era. The book untitled Improv-ing Agile Teams: Using Constraints to Unlock Creativityis the
main one of several books that everyone read now. This specific book was inspired a lot of people in the
world. When you read this book you will enter the new dimensions that you ever know before. The author
explained their plan in the simple way, consequently all of people can easily to comprehend the core of this
book. This book will give you a great deal of information about this world now. To help you to see the
represented of the world within this book.

Susan Peterson:

What is your hobby? Have you heard this question when you got pupils? We believe that that question was
given by teacher for their students. Many kinds of hobby, Every person has different hobby. So you know
that little person similar to reading or as examining become their hobby. You should know that reading is
very important and book as to be the point. Book is important thing to add you knowledge, except your



current teacher or lecturer. You see good news or update with regards to something by book. A substantial
number of sorts of books that can you go onto be your object. One of them is actually Improv-ing Agile
Teams: Using Constraints to Unlock Creativity.
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