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In recent years, the supply chain has become a key element to the survival and prosperity of organisations in
different industry sectors. Organisations dealing in dynamic business environments demand supply chains
that support the satisfaction of customer needs. The principles of lean thinking that once permeated
standalone organisations have now been transferred to the supply chain, making imperative the development
of innovative approaches to supply chain management. 

 

Customer-driven Supply Chains: Strategies for Lean and Agile Supply Chain Design reviews the concept of
lean thinking and its relationship to other key initiatives associated with supply chain management. Detailed
industrial case studies based on the authors’ experience illustrate the principles behind lean supply chains.
Moreover, a series of diagrams are used to illustrate critical concepts and supply chain architectures. Special
emphasis is placed on the importance of transferring lean principles from the organisational level to the
supply chain level. The theory and principles behind lean supply chains are reviewed. Other concepts related
to lean supply chains discussed in the book include: mass customisation, agility, information sharing and the
bullwhip effect. A methodology used to measure the performance of supply chains is introduced; this
methodology comprises the tools of decision timeline, data-flow diagramming, supply chain value stream
mapping and a performance measurement scorecard.

 

Readers will gain a clear picture of the competitive implications of lean supply chains. Customer-driven
Supply Chains: Strategies for Lean and Agile Supply Chain Design will be a valuable resource of material to
students studying supply chain/operations management as well as researchers in this field. Industry
practitioners will learn how to develop sound supply chain strategies that can have a positive impact in their
organisation.
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From reader reviews:

Nancy Hedrick:

The book Customer-Driven Supply Chains: From Glass Pipelines to Open Innovation Networks (Decision
Engineering) give you a sense of feeling enjoy for your spare time. You can utilize to make your capable a
lot more increase. Book can to get your best friend when you getting tension or having big problem with
your subject. If you can make looking at a book Customer-Driven Supply Chains: From Glass Pipelines to
Open Innovation Networks (Decision Engineering) to become your habit, you can get a lot more advantages,
like add your capable, increase your knowledge about several or all subjects. You are able to know
everything if you like available and read a e-book Customer-Driven Supply Chains: From Glass Pipelines to
Open Innovation Networks (Decision Engineering). Kinds of book are a lot of. It means that, science book or
encyclopedia or other folks. So , how do you think about this reserve?

Staci Eager:

Reading a book to become new life style in this 12 months; every people loves to study a book. When you
learn a book you can get a great deal of benefit. When you read guides, you can improve your knowledge,
because book has a lot of information in it. The information that you will get depend on what types of book
that you have read. If you would like get information about your study, you can read education books, but if
you act like you want to entertain yourself look for a fiction books, this kind of us novel, comics, in addition
to soon. The Customer-Driven Supply Chains: From Glass Pipelines to Open Innovation Networks (Decision
Engineering) provide you with new experience in reading through a book.

Scott Anderson:

In this particular era which is the greater man or who has ability to do something more are more treasured
than other. Do you want to become one of it? It is just simple solution to have that. What you should do is
just spending your time almost no but quite enough to get a look at some books. On the list of books in the
top list in your reading list is definitely Customer-Driven Supply Chains: From Glass Pipelines to Open
Innovation Networks (Decision Engineering). This book that is qualified as The Hungry Slopes can get you
closer in becoming precious person. By looking upwards and review this reserve you can get many
advantages.

Nicolas Jones:

Some people said that they feel uninterested when they reading a reserve. They are directly felt this when
they get a half elements of the book. You can choose often the book Customer-Driven Supply Chains: From
Glass Pipelines to Open Innovation Networks (Decision Engineering) to make your own reading is
interesting. Your personal skill of reading expertise is developing when you similar to reading. Try to choose
straightforward book to make you enjoy you just read it and mingle the feeling about book and reading



especially. It is to be initially opinion for you to like to open up a book and read it. Beside that the book
Customer-Driven Supply Chains: From Glass Pipelines to Open Innovation Networks (Decision
Engineering) can to be a newly purchased friend when you're experience alone and confuse in doing what
must you're doing of this time.
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