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What does it take to lead people into a burning building? How do the leaders of the New York City Fire
Department develop so much loyalty, trust, and grace under pressure that their subordinates will risk their
very lives for them? 

As a high-ranking officer of the FDNY, John Salka is an expert at both practicing and teaching high-stakes
leadership. In First In, Last Out, he explains the department’s unique strategies and how they can be
adopted by leaders in any field—as
he has taught them to organizations around the country. In a tough-talking, no-nonsense style, Salka uses
real-world stories to convey leadership imperatives such as: first in, last out—your people need to see you
taking the biggest risk, as the first one to

enter the danger zone and the last to leave●

manage change—the fire you fought yesterday is not the one you’ll be fighting tomorrow●

communicate aggressively—a working radio is worth more than 20,000 gallons of water●

create an execution culture—focus your people on the flames, not the smoke●

commit to reality—never allow the way you would like things to be to color how things are●

develop your people—let them feel a little heat today or they’ll get burned tomorrow●

Illustrated by harrowing real-life situations, the principles in First In, Last Out will help managers become
more confident, coherent, and commanding.

On the web: http://www.firstinleadership.com
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From reader reviews:

Anna Elam:

Book is to be different for each grade. Book for children until finally adult are different content. As it is
known to us that book is very important for us. The book First In, Last Out: Leadership Lessons from the
New York Fire Department has been making you to know about other information and of course you can
take more information. It is quite advantages for you. The reserve First In, Last Out: Leadership Lessons
from the New York Fire Department is not only giving you far more new information but also to be your
friend when you feel bored. You can spend your own spend time to read your guide. Try to make
relationship together with the book First In, Last Out: Leadership Lessons from the New York Fire
Department. You never sense lose out for everything if you read some books.

Cynthia Haynes:

Here thing why this particular First In, Last Out: Leadership Lessons from the New York Fire Department
are different and reputable to be yours. First of all looking at a book is good but it really depends in the
content of the usb ports which is the content is as yummy as food or not. First In, Last Out: Leadership
Lessons from the New York Fire Department giving you information deeper and different ways, you can find
any publication out there but there is no e-book that similar with First In, Last Out: Leadership Lessons from
the New York Fire Department. It gives you thrill examining journey, its open up your eyes about the thing
that happened in the world which is might be can be happened around you. You can bring everywhere like in
park, café, or even in your means home by train. In case you are having difficulties in bringing the imprinted
book maybe the form of First In, Last Out: Leadership Lessons from the New York Fire Department in e-
book can be your choice.

Bonnie Gallup:

Are you kind of active person, only have 10 or 15 minute in your moment to upgrading your mind
proficiency or thinking skill actually analytical thinking? Then you have problem with the book compared to
can satisfy your short period of time to read it because this all time you only find reserve that need more time
to be learn. First In, Last Out: Leadership Lessons from the New York Fire Department can be your answer
given it can be read by you who have those short time problems.

Chelsie Salls:

Some people said that they feel fed up when they reading a e-book. They are directly felt that when they get
a half parts of the book. You can choose typically the book First In, Last Out: Leadership Lessons from the
New York Fire Department to make your own personal reading is interesting. Your personal skill of reading
ability is developing when you just like reading. Try to choose easy book to make you enjoy to read it and
mingle the feeling about book and examining especially. It is to be initially opinion for you to like to open a
book and read it. Beside that the reserve First In, Last Out: Leadership Lessons from the New York Fire



Department can to be your brand-new friend when you're experience alone and confuse with what must
you're doing of that time.
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