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Change is a constant, and leaders must do more than keep up—they must innovate and accelerate to succeed.
Yet people are often unnerved by change. As a leader during a time of transformation, you may stand up
before teams that are indifferent, or even hostile, and need to convince them that change is necessary and
urgent. More than money, time, or resources, the ability to lead these people determines your ultimate
success or failure. What does it take to be an effective change leader and increase the odds of success?

Stacking the Deck offers a proven, practical approach for inspiring meaningful, lasting change across an
organization. Stacking the Deck presents a nine-step course of action leaders can follow from the first
realization that change is needed through all the steps of implementation, including assembling the right
team of close advisors and getting the word out to the wider group.

Based on Dave Pottruck's experiences leading change as CEO of Charles Schwab and later as chairman of
CorpU and HighTower Advisors, these steps provide a guide to ensure that your change initiative and your
team have the best possible shot at success. In addition, established business leaders who have led
extraordinary change initiatives demonstrate the steps in action. These executives include eBay CEO John
Donahoe, Wells Fargo former CEO Dick Kovacevich, Starbucks chief executive officer Howard Schultz,
San Francisco Giants CEO Larry Baer, JetBlue CEO Dave Barger, Asurion CEO Steve Ellis, Pinkberry CEO
Ron Graves, and Intel's President Renee James, among others.

Leading an organization through major change—whether it's the introduction of a new product, an expansion
to a new territory, or a difficult downsizing—is not for the faint of heart. While success is never guaranteed,
the right leadership, process, and team make all the difference. For all leaders facing major change in their
organizations, Stacking the Deck is an indispensable resource for putting the odds in your favor.
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From reader reviews:

Leonard White:

Do you have something that that suits you such as book? The book lovers usually prefer to select book like
comic, brief story and the biggest an example may be novel. Now, why not striving Stacking the Deck: How
to Lead Breakthrough Change Against Any Odds that give your satisfaction preference will be satisfied by
reading this book. Reading addiction all over the world can be said as the method for people to know world
better then how they react towards the world. It can't be said constantly that reading behavior only for the
geeky particular person but for all of you who wants to always be success person. So , for all of you who
want to start looking at as your good habit, you are able to pick Stacking the Deck: How to Lead
Breakthrough Change Against Any Odds become your personal starter.

Marlys Wieland:

In this era which is the greater man or who has ability in doing something more are more precious than other.
Do you want to become certainly one of it? It is just simple method to have that. What you have to do is just
spending your time almost no but quite enough to enjoy a look at some books. Among the books in the top
collection in your reading list is usually Stacking the Deck: How to Lead Breakthrough Change Against Any
Odds. This book which is qualified as The Hungry Hills can get you closer in becoming precious person. By
looking upward and review this book you can get many advantages.

Barry Whitfield:

As we know that book is important thing to add our knowledge for everything. By a book we can know
everything we really wish for. A book is a range of written, printed, illustrated or maybe blank sheet. Every
year has been exactly added. This reserve Stacking the Deck: How to Lead Breakthrough Change Against
Any Odds was filled regarding science. Spend your spare time to add your knowledge about your science
competence. Some people has various feel when they reading any book. If you know how big benefit of a
book, you can feel enjoy to read a book. In the modern era like at this point, many ways to get book that you
simply wanted.

John Davis:

What is your hobby? Have you heard this question when you got learners? We believe that that question was
given by teacher to the students. Many kinds of hobby, Everyone has different hobby. Therefore you know
that little person such as reading or as reading through become their hobby. You need to know that reading is
very important along with book as to be the matter. Book is important thing to include you knowledge,
except your own teacher or lecturer. You discover good news or update in relation to something by book. A
substantial number of sorts of books that can you choose to use be your object. One of them are these claims
Stacking the Deck: How to Lead Breakthrough Change Against Any Odds.
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