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Author of the Business Week million-copy bestseller, 1001 Ways to Reward Employees, Bob Nelson is the
motivational specialist who helps businesses stay competitive by teaching them how to inspire their
employees to excel. Now joined by Dr. Dean Spitzer, senior consultant and performance improvement expert
for IBM, Nelson distills the knowledge, experience, and ideas gained from working with thousands of
organizations into a hands-on, practical fieldbook.

Beginning with the basics of motivation, including the decline of traditional incentives and the trend toward
empowered employees, the book lays the groundwork for developing and managing a rewards or recognition
program in any work situation: how to recognize an individual or a group; how to develop a low-cost
recognition program; how to sell it to upper management, prevent and fix common problems, and assess its
effectiveness. There are planning worksheets, templates for different purposes?improving morale, improving
attendance, increasing retention?plus perforated reference cards for immediate guidance, and 101 new low-
cost/no-cost recognition ideas. Running through the margins are Nelson's answers to the questions most
frequently asked since the publication of 1001 Ways to Reward Employees.
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From reader reviews:

Deborah Hagan:

Within other case, little persons like to read book The 1001 Rewards & Recognition Fieldbook: The
Complete Guide. You can choose the best book if you want reading a book. Given that we know about how
is important a new book The 1001 Rewards & Recognition Fieldbook: The Complete Guide. You can add
expertise and of course you can around the world by just a book. Absolutely right, since from book you can
understand everything! From your country till foreign or abroad you will end up known. About simple factor
until wonderful thing you can know that. In this era, we are able to open a book as well as searching by
internet product. It is called e-book. You can use it when you feel uninterested to go to the library. Let's
learn.

Catherine Hershey:

What do you think of book? It is just for students since they're still students or this for all people in the
world, exactly what the best subject for that? Only you can be answered for that query above. Every person
has various personality and hobby for each and every other. Don't to be forced someone or something that
they don't would like do that. You must know how great along with important the book The 1001 Rewards &
Recognition Fieldbook: The Complete Guide. All type of book is it possible to see on many solutions. You
can look for the internet sources or other social media.

Oliver Lyle:

The reason why? Because this The 1001 Rewards & Recognition Fieldbook: The Complete Guide is an
unordinary book that the inside of the publication waiting for you to snap the item but latter it will surprise
you with the secret this inside. Reading this book close to it was fantastic author who write the book in such
awesome way makes the content inside of easier to understand, entertaining technique but still convey the
meaning fully. So , it is good for you because of not hesitating having this anymore or you going to regret it.
This book will give you a lot of advantages than the other book have got such as help improving your
expertise and your critical thinking way. So , still want to postpone having that book? If I were being you I
will go to the publication store hurriedly.

Ronald Folk:

The 1001 Rewards & Recognition Fieldbook: The Complete Guide can be one of your starter books that are
good idea. All of us recommend that straight away because this e-book has good vocabulary that could
increase your knowledge in vocab, easy to understand, bit entertaining but still delivering the information.
The writer giving his/her effort to place every word into pleasure arrangement in writing The 1001 Rewards
& Recognition Fieldbook: The Complete Guide although doesn't forget the main position, giving the reader
the hottest and based confirm resource information that maybe you can be considered one of it. This great
information can easily drawn you into new stage of crucial pondering.
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